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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
11:00 a.m., Thursday, December 19, 2024
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF COMMISSION, GUESTS AND PORT STAFF

PUBLIC COMMENT

PORT PROJECT UPDATE

A. PCIP Draft Community Engagement Plan Presentation ...........cc.cccceceeueenee. JLA Public Involvement
CONSENT ITEMS Page
A. Approval of November 21, 2024 Regular Commission Meeting Minutes..........c..cocceeeeevenenennenn 4
B. Approval of NOVemMDEr INVOICES ......ccueeruieriieiieiieieeieesiterie et ste st ae et esaessaessaeseeseensesnnes 37
C. Approval of November Contracts AWarded..........coccvevierienieieiieeiesiee et 38
MANAGEMENT REPORTS Page
AL AAMINISIIATION. ...ttt b ettt st e bt sb e eb e st et et e st e bt sbeebe e st et e beneennes 40
Bl FINAINCE ..ttt ettt bbbt a et b e bbbt ettt e b nae s 42
C. EXtEINal AfTAITS .o.eiviitiiiiieiiieteer ettt bbbttt bbbttt et 60
D. Port Operations / Asset ManagemeNT ..........ceoueeuereeriertienieeie et seeesteenee et esteeseesbeesbeenbeeneeeneesnees 63
E.  Charleston OPEIations .......c..eeoueiieriertienteeiteteetteettestee st e et et e tesaeeseeesaee et enbeenteeseesbeesbeebeenseeneeenees 64
F. Railroad OPErations......ccoueeueiieiieiieitiete ettt ettt et ettt etesaeesaeesbe e et e e esteeseeebeenbeebeenseeneesnees 67
ACTION ITEMS Page
A. 2024Resl6: Port of Coos Bay Rate Schedule ........cccoooeiiiiiiininiiieeeee Ray Dwire, 71
B. Assignment of Track Miles for 45G Tax Credit.........ccooeereeneinerriiiienieneeeeiee Mike Dunning, 82
OTHER

INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — November 2024............cccoooiiiiiiiiniiiiiieeeeeeeee e 84
COMMISSION COMMENTS

NEXT MEETING DATE — Thursday, January 16, 2025, 11:00 a.m.

RECESS TO EXECUTIVE SESSION

ADJOURN


http://www.youtube.com/portcoos

