
OREGON INTERNATIONAL PORT OF COOS BAY 
REGULAR COMMISSION MEETING 

3:00 p.m., Tuesday, May 18, 2021 
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 
T E N T A T I V E   A G E N D A 

 
 
1. CALL MEETING TO ORDER 

 
2. INTRODUCTION OF GUESTS AND PORT STAFF  

  
3. PUBLIC COMMENT 
 
 
4. CONSENT ITEMS Page 

A. Approval of April 20, 2021 Regular Commission Meeting Minutes ............................................... 4 
B. Approval of April Invoices ............................................................................................................... 8 
C. Approval of April Contracts Awarded ............................................................................................. 9 
D. Approval of Chief Executive Officer Annual Performance Evaluation ......................................... 10 
E. Approval of Community Giving Donations and Scholarships ....................................................... 11 

 
 
5. MANAGEMENT REPORTS Page 

A. Administration ................................................................................................................................ 13 
B. Finance ........................................................................................................................................... 15 
C. Commercial / External Affairs / Marketing .................................................................................... 35 
D. Port Operations / Asset Management ............................................................................................. 39 
E. Charleston Operations .................................................................................................................... 42 
F. Railroad Operations ........................................................................................................................ 43 

 
 
6. ACTION ITEMS Page 

A. Chief Executive Officer Merit Bonus .............................................................. Lanelle Comstock, 46 
 

 
7. OTHER 
 
 
8. INFORMATION ITEMS  Page 

A. Port of Coos Bay Budget Planning Calendar ................................................................................. 48 
B. Coos Bay Rail Line, Inc. Budget Planning Calendar ..................................................................... 49 
C. Coos Bay Rail Revenue Car Loads – April 2021 ........................................................................... 50 
D. FreightWaves: Brace for Impact: Data Shows US Import Demand Still Rising ............................ 51 
E. FreightWaves: Transportation Capacity ‘Historically Low’; Prices ‘Show No Sign of Slowing’ . 57 
F. FreightWaves: Ag Industry’s Letter to Buttigieg Urges Immediate Action on Export Problem .... 61 
G. FreightWaves: Matson CEO: Trans-Pacific Trade to Stay Stronger for Longer ............................ 64 
H. FreightWaves: Flexport: Trans-Pacific Deteriorating, Brace for Shipping ‘Tsunami’................... 68 
I. FreightWaves: US Ports, Shippers Face Major Fallout from Suez Canal Chaos ........................... 74 

 
  
9. COMMISSION COMMENTS 
 
 
10. NEXT MEETING DATE – Tuesday, June 15, 2021, 3:00 p.m.  
 
 
11. RECESS TO EXECUTIVE SESSION 
 
 
12. ADJOURN 
 


